Annual Report 2021 and Beyond

The

mission of

is to prevent homelessness for vulnerable, working
poor individuals and families who are threatened
with the loss of their housing, but often do not
qualify for emergency government assistance.
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Manhattan mother and son were stabilized after a health issue.

Message from the Executive Director
ANTHONY SABIA

In 2021, The Bridge Fund completed its 31st year of service dedicated to preventing
homelessness among the working poor. This span included some major crises – the 9/11
attacks, and the Great Recession among others. These crises affect everyone, but they
tend to hurt the most vulnerable – the working poor – the hardest. Therefore, The Bridge
Fund managed to help even more needy families and their children with more resources
in the most difficult times.
The past year was no exception to these features of our history. First, we had to adapt
to new ways of doing business due to the COVID pandemic. We had to handle even more
requests for assistance virtually, rather than with in-person visits. Each program learned
to operate securely and service to clients was maintained. Secondly, many clients needed
more help than before, and we did our best to respond, as the program Directors explain
in their reports.
In spite of all the problems, The Bridge Fund was able to help 1,279 households with
financial assistance in 2021, up from 986 in 2020 – a most encouraging improvement.
The 2021 total included 2,432 people of which 717 were children.
Looking ahead to 2022, the pandemic is still with us, although in somewhat reduced form.
On the other hand, we are dealing with a more pressing problem and that is a worsening
of inflation. This may hit the working poor in several ways: their incomes may not go up
to offset the rising prices of essentials and rental costs are headed much higher. We will
certainly have our work cut out for us in 2022. Fortunately, Leonard Perlson our Controller
and Josh Pavloff, Operations Director, are a key part of our team.
We thank you profusely for your past support which has made our progress possible.
Please keep The Bridge Fund in mind as we all struggle for a better future.

JOSH PAVLOFF

LEONARD PERLSON

Operations Director

Controller

271 Madison Ave, Suite 907 • New York, NY 10016 • (646) 742-1465
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The Bridge Fund of Westchester
Staff
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Director,
The Bridge Fund of Westchester

Associate Program Director

Grants Manager

Senior Case Manager

JACKIE MELENDEZ

MARIE PEPKOLAJ
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Case Manager

Case Manager

Administrative Assistant

2021 Program Activity
ASSISTANCE

UTILITIES

Individuals (includes children)

744

Households

Children

263

Individuals assisted

Households

352

Children
TBF Expenditure

94
244
87
$44,247. 7 2

FINANCIALS
Bridge Fund Financial Assistance
Networked Funds
Gross Assistance
Clients’ Contributions
Total Amount Mobilized

$495,246 *
491 ,5 1 3
$986,7 59

REPAYMENTS
Number of Repayments
Total Repayments

1 26
$5,669

1 78,96 9
$1,165,7 28

*A
 n additional $642,000 was leveraged for rent, from the government Emergency Rental
Assistance Program (ERAP), for 59 households in Yonkers The Bridge Fund of Westchester helped
keep in their homes with advocacy and other services, but no Bridge Fund financial assistance.

Westchester Program Report
GRACE PERRY SCOTT, DIRECTOR

In 2021 The Bridge Fund of Westchester prepared for an upswing in demand for
eviction prevention services. We continued our fight against the effects of COVID-19
by being proactive and responsive to our client needs. Our working poor clients
are increasingly at risk of long-term unemployment and underemployment, food
insecurity and increased rental arrears, amongst a series of other challenges.
Simultaneously, we prepared for the higher risk of more evictions we were anticipating
once the Federal rent moratorium concluded. We tightened processes, increased
communication with county government and community partners, and hired staff to
help us navigate the increased workload.
Throughout the year the program received 3,200 requests for assistance through
our primary programming. All were able to utilize at least one of The Bridge Fund
services. Importantly, 536 households were stabilized in their threatened housing
or were helped to move to more affordable homes, of these households 352 were
assisted with a onetime grant or loan. All households received financial assistance to
address rental arrears, and/or short-term case management and budget counseling
to resolve their immediate crisis. These households included 744 individuals, of which
263 were children. Additionally, 94 households, inclusive of 244 individuals were
helped with utility assistance.
There were an additional nearly 1,000 requests for assistance through our share of
the Yonkers Emergency Rental Assistance Program (Y-ERAP). This program was
designed to assist low to moderate income Yonkers residents who had an increase
in expenses or a decrease in income due to the pandemic shutdowns hold onto their
housing. In 2021, the program assisted 59 working poor households with nearly
$650,000 in financial aid. This program functions separately from the day-to-day
programming. However, it continues to deliver our core values of short-term case
management and budget counseling to prevent homelessness.
As we enter 2022, we continue our preparation for the aftermath of the pandemic.
The courts have begun to pursue pre-pandemic cases and we are working diligently
to keep hard working Westchester residents in their homes. We are committed to
making 2022 a year of recovery and resilience.

235 Mamaroneck Ave, Suite 303 • White Plains, NY 10601 • (914) 949-8146
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A New Home is a New Start
Kemi Pogue lived in Ossining with her two sons, where she shared a home with her sister’s family of three,
and they divided expenses. She worked in human services as a program administrator serving her
community of Ossining. But when Kemi’s sister had twins, the home became very crowded. Then, when
the pandemic hit, Kemi’s sister, a health care worker, had to exercise good caution not to bring COVID into
the overcrowded home, adding another stress to an already stressful situation.
Kemi’s younger son, Mohammad, already plagued by anxiety due to recent school shootings, had to attend
high school isolated in his room. She watched helplessly as Mohammad sank into depression, rarely leaving
his room, and never leaving the house.
With Mohammed’s mental health deteriorating, Kemi became increasingly worried. “He was becoming
more OCD (obsessive-compulsive personality disorder.) I knew we had to have a new place to save him.”

“I knew we had to
have a new place
to save him.”

The family had long been on a waitlist for their own apartment and
luckily, their name rose to the top last fall. Moving was expensive,
but Kemi knew it was the best choice. “When I needed help, it was
hard to ask, but I was pleased to be referred to The Bridge Fund.”
With a Bridge Fund grant of $2,237, the family moved into their new
apartment in November of 2021. Now they’re just four blocks away
from her sister’s house, and Kemi says Mohammed is much better,
almost his old self, and on track to graduate.

“I really, really, really appreciate what The Bridge Fund has done for us and for others,” says Kemi. “I have
seen it first-hand. I don’t know what we would have done without them.”

Westchester Client
OSSINING

The Bridge Fund of New York Inc. | www.thebridgefund.org

A Couple Coping with
Disability are Saved from
Losing their Home
Edwin Chabot, a Bronx native, has worked as a
stagehand and lighting designer for events and shows
for over 10 years. He and his wife Eve live in Yonkers.
Eve is disabled, recovering from a stroke, and uses a
wheelchair. Their one-bedroom apartment in a quiet
neighborhood looks out on a pond, a haven that Eve
loves. And they are on the first floor, which is a big help
with her wheelchair. Eve’s work history didn’t qualify
her for disability, so Edwin’s income is all they have, and
he works as many hours as he can get.
Edwin and Eve were doing fine, but when the pandemic
struck, events and shows “were the first to be shut
down and the last to come back,” says Edwin. Once his
work dried up, it was only a matter of time before they
fell behind on all their bills.

“When the pandemic struck, events
and shows were the first to be shut
down and the last to come back.”
When Edwin had exhausted their savings and his
unemployment benefits, he reached out to his State
Senator’s office for help and they referred him to The
Bridge Fund. “They were great,” he remembers. “I had
applied at some other places, but The Bridge Fund
was more personal and more on point.” Edwin and Eve
ultimately received rental assistance from The Bridge
Fund’s Yonkers Emergency Rental Assistance Program,
for which Ed is incredibly grateful. He hates to imagine
what might have happened: “Without question we
would have lost the apartment and moving would have
been very difficult. My wife was really worried about it.
I’ve never had to apply for any assistance before … this
was a Godsend!”

Westchester Client
YO N K E R S

Today Edwin is working six days a week and the
industry expects the next couple of years to be
busier than ever before. Edwin and Eve are still in the
apartment that she loves so much and are free of debt,
so it’s another Bridge Fund happy ending!

Please note: In this and all subsequent stories, clients’ names have been changed to protect their privacy.
The Bridge Fund of New York Inc. | www.thebridgefund.org
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The Bridge Fund helps three generations
through a difficult time ...

Westchester Client
YO N K E R S

A Family Moving Forward After Traumatic Fire
The Smith Roberts family – John, Chantel and their two children – had been living in the same building in
Yonkers for 12 years. Their extended family, including Chantel’s mother, father, sister and aunt, all live in
the same building. Their oldest son was learning on-line from home, John was working as a doorman in a
Manhattan building and Chantel was a supervisor at a Jewish Behavioral Center. They even managed to
put some money away. But all that changed dramatically in January 2021, when a massive fire broke out in
their building.

“It was traumatizing. I came
home to the building in flames
and my family inside.”

“It makes me anxious to think about it, it was
traumatizing” says Chantel. “I came home to the
building in flames and my family inside.” Everyone
made it out, but the building was seriously damaged
and uninhabitable, forcing John and Chantel, their
children, and her parents to live in a hotel for a month
at a cost of $5,000, wiping out their savings.

Their building gave them a one-month rent credit, but when they returned to their apartment, everything
they owned was covered in soot, damaged by water and reeking of smoke. “We had to clean or replace
everything ourselves; it was a nightmare,” Chantel remembers. It took weeks to make their home livable.
But then came more bad news: Chantel was laid off. John was still working but his salary alone was not
enough to cover their monthly expenses, plus the addition of fire damage repairs. With their savings gone,
debt was piling up. Chantel had always been reluctant to ask for help, but in May of 2021, she learned she
was expecting a third child and knew that she had no choice.
Through a friend at church, Chantel connected with The Bridge Fund. Working together with the
Department of Social Services, The Bridge Fund helped them clear up heir $10,000 debt. “When
everybody denied me help, The Bridge Fund didn’t. They were nice, welcoming, and understanding.
I would describe it as our saving grace, for sure.”
The new baby is now seven months old and thriving. Their older son is entering his senior year of high
school and planning for college. Their younger daughter starts school next year. The Smith Roberts family
is in a new apartment in their building and looking toward to a bright future.
The Bridge Fund of New York Inc. | www.thebridgefund.org
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The Bridge Fund of New York City
Staff

MARIA TOLEDO

ROSALIE GIRAU

EMMA MELENDEZ

JEFFREY RAMOS

Deputy Director
The Bridge Fund of New York Inc.

Deputy Director,
Staff Development,
Budget Counseling and Staten
Island Program

Deputy Director,
Administration

Associate Program Director,
Income Growth Services

Director
The Bridge Fund of New York City

STEPHEN FAILLACE

DIANE KEATING

VERONICA SOLIS

KAREN MOSHMAN

Associate Program Director,
Bronx

Associate Program Director,
Subsidies

Administrative Assistant

Program Assistant

2021 Program Activity
ASSISTANCE
Individuals (includes children)

FOOD CARDS
1,4 1 4

Households

1 52

Children

454

Individuals assisted

410

Households

595

Children

1 8 1.

TBF Expenditure

FINANCIALS

$42,973

Bridge Fund Financial Assistance $833,3 29 *

UTILITIES

Networked Funds

Households

220

Individuals assisted

54 1.

Children

1 81.

Gross Assistance
Clients’ Contributions
Total Amount Mobilized

468,000
$1,301 ,3 29
306,7 35
$1,608,064

TBF Expenditure

$4 1 ,686

REPAYMENTS
Number of Repayments
Total Repayments

2,093
$56,220

* Another $225,000 was leveraged for rent from the government Emergency Rental Assistance
Program and the Human Resource Administration for 20 households that The Bridge Fund of
New York City helped keep in their homes with advocacy and other services but no Bridge Fund
financial assistance.

New York City Program Report
MARIA TOLEDO, DEPUTY DIRECTOR,
THE BRIDGE FUND OF NEW YORK INC.
AND DIRECTOR, THE BRIDGE FUND OF NEW YORK CITY

Despite the many challenges that the Corona virus pandemic has posed for the working-poor and the
social service sector, the staff of The Bridge Fund of New York City resolved to help as many clients
as possible maintain their affordable housing. We have met that objective by employing various,
creative strategies, including some that were not anticipated but clearly welcomed.
During 2021, The Bridge Fund of New York City stabilized 595 client-households in their apartments,
including 20 that were helped with Bridge Fund services only. The interest-free loans, grants, and
subsidies that we provided for payment of rent, averaged less than $1,450 per household. This
compares with shelter placement for a family which is estimated to cost taxpayers more than
$72,000 per year. To some of these clients and others, The Bridge Fund also provided a total of
$42,973 as food cards from such vendors as Whole Foods, Fresh Direct and Costco, plus utility
grants, totaling $41,686 and averaging only $189 per family.
Special emphasis has been placed on helping clients prepare for better paying jobs. Now many
of these clients must use as much as 50% or more of their modest incomes to meet their ongoing
housing obligations. We know that, as of the writing of this report, an estimated 77% of the jobs
lost to New York City prior to the pandemic have been recovered. The education, health, leisure
and hospitality sectors have been leading the way in this recovery, not to mention warehousing
and courier services. Growing employment opportunities in these and other sectors are expected
during 2022. We have been helping clients to prepare through our Income Growth Initiative (IGI). In
fact, during 2021, our Income Growth Initiative provided career counseling services to more than
160 clients. These services include resume preparation, effective job searches and expert referrals
to vocational training programs. Area colleges help clients quickly prepare for high demand jobs,
offering income growth and professional development for advancement.
Interestingly, in the process of conducting outreach to outside training programs and serving
clients, The Bridge Fund of New York City has assisted those clients on how to use their phones
and the internet in order to gather information, participate in Zoom conferencing and upload
documents. We have also taken on LaGuardia Community College students as interns (all of them
working poor), so they can complete their certification requirements or improve their English
language skills. Several of the clients served by The Bridge Fund of New York City during 2021 have
found renewed employment or are on track to complete their training. More than 70% of these
clients reported an increase in satisfaction due to improved earnings, job responsibilities, medical
benefits, and life-work balance issues. We are proud of these outcomes, which we expect to replicate or
exceed during 2022!

1201 Broadway, Suite 306 • New York, NY 10001 • (212) 674-0812

The Bridge Fund of New York Inc. | www.thebridgefund.org
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New York City Client
M A N H AT TA N

A Long-time Teacher in Need Gives
The Bridge Fund of New York City High Marks!
Brett Barnes lives in the rent-stabilized apartment in upper Manhattan where he raised his family. It’s
been his home for 30 years and today he enjoys welcoming two of his grandchildren there on the weekends
while their mother works. Brett says that he loves walking along the Harlem River to get exercise and fresh
air. He can’t imagine living anywhere else.
Brett earned a bachelor’s degree in education and started teaching in the New York City school system
in 1986. He is passionate about teaching, “You have to build them up” he says about his students, and he
knows he has truly helped a lot of New York City youth in his time. Before the pandemic sent City students
home for remote learning, Brett was still, even at 73, a regular substitute teacher in the school system,
working in summer programs after the school year finished.
The teaching income combined with his social security gave
COVID changed everything –
him enough to get by. But COVID changed all that– with schools
with schools suddenly closed
suddenly closed, there was no need for substitute teaching, and
no summer programs being scheduled.
and no need for substitute
The loss of steady work was a blow, and on top of that he
teachers, the loss of steady
contracted COVID the summer of 2021. By October, Brett had
work was a major blow
fallen four months behind in rent, owing almost $4,000. But once
pandemic conditions improved, and a return to in-person
schooling was announced, he could see a light at the end of the tunnel if he could just get caught up on his
rent. The Bridge Fund made that happen. It helped him secure a $1,974 ERAP grant from New York State
and provided Bridge Fund grants, totaling $1,976. Together, these two amounts covered Brett’s pastdue rent. The Bridge Fund also provided him with a food card and a utility grant to tide him over until his
paychecks started coming again.
Brett now has a long-term substitute teaching position with a regular salary and is still in his home. He
credits The Bridge Fund for helping him out in a time of real need: “The Bridge Fund,” he says gratefully,
“is an organization designed to support people and families. I found them to be extremely supportive and
very clear and transparent. They were totally on point for what I needed.”
10
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Housing and Financial
Challenges Open Door
to Opportunity
Despite a moratorium on evictions, Linda and
Matt Boyd were fearing becoming homeless. The
couple and their two minor children have lived
in their rent-stabilized apartment in Manhattan
for more than 10 years and can’t imagine living
anywhere else.
They fell behind on their rent obligations when
Matt lost his job in the construction field due to
the pandemic and then had to wait a while for his
unemployment benefits to kick in. He and Linda
sought help from The Rising Ground, a non-profit
agency that reached out to The Bridge Fund on
their behalf. The family was worried because they
had already exhausted their savings at the time of
their application to The Bridge Fund. The Boyd’s
were not accustomed to being behind on their
rent payments and did not have enough money
for both food and rent. Ironically, Linda worked
as a line-order cook at a nearby restaurant, but it
would be days before she got paid. Bridge Fund
caseworkers recognized that the family was
deserving of consideration and that their housing
situation would soon be viable. The family would
be able to meet their living expenses with Matt’s
future unemployment insurance income and
Linda’s wages.
Caseworkers also recognized that Matt could
benefit greatly from receiving career advisement
and other services from our Income Growth
Initiative Program. The Bridge Fund, therefore,
provided a $936 rent grant and a modest $48
utility grant, plus counseling and monitoring.
Referring to The Bridge Fund, Matt states
“This program is great. It gave me peace of
mind.” Today, Matt proudly reports that he and
his family are safely in their home and managing
on their own.

New York City Client
M A N H AT TA N

The family would be able to meet
their living expenses with Matt’s
future unemployment insurance
income and Linda’s wages.

The Bridge Fund of New York Inc. | www.thebridgefund.org
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New York City Client
QUEENS

Immigrant Entrepreneur Starts Over
Amir Hayek emigrated to America from Jordan 34 years ago when he was just 23. Today, he lives in a rentcontrolled apartment in Corona, Queens, with his wife and four-year-old son. Hayek and his family love
their neighborhood, where they can walk to everything they need: subway, shopping and doctors. Before
the pandemic, Amir’s son was attending a local pre-K, his wife worked as an administrative assistant at
a law firm, and Amir was a self-employed chauffeur, eventually building up a fleet of four cars. He was the
classic immigrant entrepreneur: “I came to this country with big dreams to start a business,” he says. “I
feel I am very fortunate to be here in the United States, it’s my home now, I’m 57 years old and I have been
here longer than I was in Jordan.” His business was growing, the future was bright.
But Amir’s business catered to mostly foreign tourists.
When the pandemic hit the tourists disappeared. For
“We were looking at being on
more than two years he had no work at all – and his wife’s
the street, or in a shelter with
job was also affected. The rent payment was the first
a four-year old.”
thing to go as they struggled to stay afloat; they went
over two years without paying their landlord. Then the
eviction law changed, and they knew they could be turned out at any time: “We were looking at being on
the street, or in a shelter with a four-year old. To think about it is so scary, it was a nightmare”
Amir started working with a housing attorney. A federal program paid much of the back rent, but it was
not enough. The Bridge Fund stepped in to close the gap and pay the amount they needed to avoid being
taken to court, saving their apartment. Hayek says of his Bridge Fund caseworker, “She was an angel who
came from the sky for us. If I ever have big money, I will be one of those good people that donate. God bless
them, I will never forget this help.”
Besides a cash grant for their arrears, Amir also took advantage of The Bridge Fund’s budget counseling
and benefits assessment program. In addition, the family received a $500 food card to tide them over.
Hayek says the counseling was “very, very good. It helped me out a lot.” And as for the future: “Business is
much better than before,” he says, “almost back to normal. And now I’m optimistic.”
And so are we!
12
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Inspirational Senior Faces
Challenges Head-on!
Linda Udell is a seventy-year-old African American
Bronx native. Her current home is not too far from
the projects where she grew up; she has a supportive
community of neighbors.
For years Linda worked mostly for attorneys, often
training other employees in the newest software, and
running the office. She is happy to tell you that she has
always worked, always been self-sufficient, and has never
been on welfare. In 2019, after a serious fall in the street,
she qualified for some disability payments. But, says
Linda, “I’ve never been the type to sit at home” and she
went back to work as soon as she could. With her work
income and SCRIE (a form of rent freeze) she was able to
make ends meet.
Then the pandemic put Linda out of work, and she found
herself applying for unemployment benefits. At the
same time her health issues worsened, saddling her with
more medical bills, even though she was insured. When
the unemployment benefits ran out, she could not keep
up. She says she “always paid something” toward her
rent, but soon was $500 behind and on her way to being
deeply in debt. “I was really stressing when I was behind.
I needed to keep my insurance payments up – that’s
important because I have several medical issues and
medications. I just couldn’t get caught up!” Linda was
frustrated and worried.

New York City Client
THE BRONX

“The Bridge Fund is phenomenal,”
says Linda. “I have never been on
welfare, but I couldn’t get anyone
to help me. They help people, they
really do.”

Linda’s priority was not to lose her housing. She met with
a caseworker from The Bridge Fund and took advantage
of their eviction prevention services, receiving a $1,527
rent grant as well as a $107 utility grant. The Bridge
Fund grant paid her arrears plus the next month’s rent,
putting her back on solid financial ground. “The Bridge
Fund is phenomenal,” says a grateful Linda. “I am in my
70’s – I have never been on welfare, but I couldn’t get
anyone to help me. They help people, they really do.”
Through The Bridge Fund, Linda attended a resumé
workshop and worked with Income Growth Initiative
specialist Jeffrey Ramos on her job-search efforts. Soon
she was back to work three days a week at a private law
firm. The Bridge Fund also provided a MetroCard for her
commute until her first paycheck. For Linda, The Bridge
Fund has made all the difference: ‘To be honest, I could
praise them all day!
The Bridge Fund of New York Inc. | www.thebridgefund.org
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New York City Client
THE BRONX

Preparing for an Even Better Future While
Caring for Others
Like so many others, Emilia Martinez, a 37-year-old Highbridge resident, had her life upended by the
pandemic. “I was working at a multi-service center in The Bronx,” she says. “They helped people with
taxes, provided translation services and helped people wire money to family in the Dominican Republic
and other places. Because of the pandemic, the place closed for a few months and I was out of job. I was
scared; I didn’t know what I was going to do.”
Emilia is originally from the Dominican Republic where she earned a bachelor’s degree and worked as an
accountant. She has no family in New York and speaks very little English. After her job evaporated, she
quickly exhausted her very modest state unemployment benefits and fell behind on her rent. Soon, she
owed her landlord $3,400 and was panicked about finding new work. A friend suggested she reach out to
The Bridge Fund: “I had called several places for help,” Emilia recalled, “but The Bridge Fund was the only
one that called back and helped me.” They immediately went into action and helped her apply for federal
unemployment benefits of $300 a week and got her a grant for food and utilities to tide her over until those
benefits were in hand. The Bridge Fund also helped with her back rent: Emilia contributed $914, and they
covered the rest.
Recognizing Emilia’s determination to improve her situation,
The Bridge Fund suggested she apply to a Home Health Aid
“I was out of job after work
certification program, which she has completed. She now
closed because of the pandemic. cares for two seniors and takes home $1,600 a month. Knowing
her future employment prospects would be much better if she
I was scared; I didn’t know
spoke English, her caseworker referred her to an English as a
what I was going to do.”
Second Language course. All of this is part of The Bridge Fund
of New York City’s Income Growth Initiative; devised to help
clients improve their financial futures. By providing expert referrals to affordable vocational trainings, career
advisement, money management workshops, plus other services, the program helps people like Emilia move
both forward and upward.
Recently, Emilia served as a Bilingual Peer Consultant for The Bridge Fund, helping conduct a Zoom
workshop in Spanish for others interested in job training programs.
Emilia’s life has dramatically changed. She now is hoping to become a medical assistant, is out of debt, and
perhaps most importantly, avoided losing her housing. Emilia put it best when she said, “The Bridge Fund
was a Godsend.” Amen.
14
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Income Growth Initiative

A Bridge Fund of New York City Program
Launched in January 2020, the Income Growth Initiative (IGI) helps clients improve their household
income and reduce their rent burden. A vital component that complements who we are and what we do.
To date, we have provided (IGI) services to more than 365 clients. Hear from our staff below, and read
our client stories on the preceding pages to learn more.

Jeffrey Ramos and Emma Melendez lead the initiative (pictured here in front of LaGuardia Community College, a key partner)

“Clients are elated to learn about the Income
Growth Initiative and the additional benefits
it can have for them and their families.”
“The vast majority, more than 70 percent,
report feeling more optimistic about their
financial futures and professional growth.”

“Needless to say, we are both excited for
and grateful to our (IGI) clients. They have
made our program stronger by serving as
Peer Consultants, volunteering their time at
The Bridge Fund as part of their certification
requirements from LaGuardia Community
College, and inspiring others.”

“Our (IGI) clients and other working-poor households have multiple layers of obstacles that prevent
them from fulfilling their career goals … of course, it is important to meet clients where they are. Some
are pursuing management positions, some are attending college and others are just seeking entry
level jobs, like home health aides, security guards and medical assistants. We use various tools to
help all of them assess their skills and interests, enroll in quality training programs, better manage
their schedules and expectations, or think beyond entry level pay. Several have gone on to find
renewed employment or secure job promotions.”

A Typical Day: Helping Clients Succeed!
The Bridge Fund of New York Inc. | www.thebridgefund.org
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Our Clients
Bridge Fund clients are culturally diverse
59% African American
31% Hispanic
6% Caucasian
4% Other

Preventing
homelessness
for more than
31 years.
Since 1991, The Bridge
Fund of New York Inc.
had made loans and
grants of more than
$27 million, benefiting
48,859 individuals,
including 20,552
children.

Clients are
working poor
individuals
and families

Clients are referred to our programs by

Clients work as

•
•
•
•
•
•
•

•
•
•
•
•

Social service providers
Religious organization,
Legal service providers
Community groups
Unions
Hospitals
Government agencies.

Bridge Fund financial assistance
provides clients long-term stability
Westchester
93% of clients monitored are still in their
housing one year after our assistance
91% after two years

Administrative support staff
Hotel and restaurant workers
Home care attendants
Security guards
School employees

Clients fall behind in
their rent because of
•
•

New York City

•
•

95% of clients monitored are still in their
housing one year after our assistance
87% after two years

•
•

U
 ninsured illness or
accident		
L
 oss of a rent-paying
roommate		
Temporary unemployment
R
 eduction in work hours
or wages
Caregiving responsibilities
Funeral expenses

Clients have low income, high rents
Most live in rent-regulated housing which, if lost,
is almost impossible to replace.

Westchester
$24,403 average annual income
$2,034 monthly, of which 51% is spent on rent

New York City
$25,012 average annual income
$2,084 monthly, of which 46% is spent on rent
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White Plains

Ways to Give
Your Contributions
Direct Donation

Credit Card Donations

You may indicate which program you
would like to support: Westchester
(upper and lower towns) or New York
City (serving all five boroughs), or leave
it to us to direct your funds to the
program that would most benefit at
the time you give.

See our website: www.thebridgefund.org

The Bridge Fund is a 501(c)(3) corporation
and all contributions are tax deductible to
the full extent of the law.

Our Financial Office can assist you with this
type of donation. Call the Corporate Office
at (646) 742-1465 and Anthony Sabia will
facilitate your transaction.

Donate by Text
Text GIVE $$ GENERAL, GIVE $$ WESTCH
or GIVE $$ NYC to (833) 997-2132

We Welcome Gifts of Securities

Match Your Gift
Make checks payable to:
The Bridge Fund of New York Inc.
Send to:
Anthony Sabia, Executive Director
The Bridge Fund of New York Inc.
271 Madison Avenue, Suite 907
New York, NY 10016

You can increase the value of your
contribution if your employer has a
matching gift program. Please contact us
for assistance in completing a gift form or
if you require supporting documentation
for your employer.

Check This Out
When shopping on Amazon, consider
supporting The Bridge Fund through
the Amazon Smile Program.

Planned Giving
Please consider naming The Bridge Fund of New York Inc. in your estate planning. Your
contribution, through a bequest, is a wonderful way to sustain our homelessness prevention
programs into the future.
			
		
Bequest						
Recipient
Estate of Mr. and Mrs. Philip Sackbauer		
The Bridge of New York Inc.’s Endowment Fund

The Bridge Fund of New York Inc. | www.thebridgefund.org
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Westchester Donors
We are extremely grateful to the individuals, families, foundations, corporations
and government agencies listed on these four pages that allow us to offer multiple
programs to prevent homelessness and provide assistance to the working poor.
MAJOR DONORS
$50,000 or more

Blanchette Hooker Rockefeller Fund
Emergency Food & Shelter Program (EFSP)
The Frog Rock Foundation
Gerstner Philanthropies
The Pollock Foundation
ORGANIZATION SUPPORT
Anonymous
Alex Blumberg and Nazanin Rafsanjani Giving Fund
Bauer Family Foundation
Bronxville-Ley Real Estate
Divney Tung Schwalbe, LLP
The Marshall Frankel Foundation
The Joseph W. Handelman Family Charitable Fund
Harvey Family Charitable Foundation
Jerome Levy Foundation
The Larchmont Avenue Church
The M&T Charitable Foundation
The Mary Lou and Ira Alpert Foundation
Matero Fine Jewelry and Design
The Paul and Mary McEvoy Fund
David and Katherine Moore Family Foundation
NM Morris Family Foundation
Peckham Family Foundation
Yvonne and Leslie Pollack Family Foundation
Jean and Henry Pollak Fund
Benjaman and Seema Pulier Charitable Foundation
Lynn and Michael Reichgott Fund
St. Faith’s House Foundation
The Salon Family Foundation
Scarsdale Congregational Church
Temple Israel Center of White Plains
Westchester Community Foundation
White Plains Presbyterian Church
Women’s Association, Rye Presbyterian Church
18
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Westchester Donors

INDIVIDUAL SUPPORT $250 AND OVER
Anonymous

Walter Leinhardt

Keith Alpert

Denise and David Levine

Mary Lou and Ira Alpert

Maggie and Peter Limburg

Jacqueline Arasi

Sue and Steve Matero

Madeleine and David Arnow

Jill and Christian McCourtney

Nancy and Jon Bauer

Tracy and Ted McCourtney

Janet Inskeep Benton

Mary and Paul McEvoy

Alex Blumberg and Nazanin Rafsanjani

Amy and David McNamara

Karen and David Blumenthal

Lillian and Richard McNulty

Anita and Randall Borkenstein

Katherine C. Moore

Joy and David Brenner

Mary R. Morgan

Eliza Chrystie

Yvonne Pollack

Cora Five and Richard Ditoro

Jean Pollak

Jean and Michael Divney

Nan and Oscar Pollock

Patricia and Robert Dohrenwend

Jill and Jon Posner

Nicholas LD Firth

Lynn and Michael Reichgott

Cora Five and Richard Ditoro

Donna Reimer

Ruth Doehring

Nancy and Paul Ross

A. Stuart Fendler

Carolyn and Joel Salon

Elizabeth Frankel

Valerie C. Scanlon

Kristine and Matthew Gaier

Gerhard Schwalbe

Cary Handelman

Anita and John Stockbridge

Susan and Joseph Handelman

Laura Tivoli

Beth and Ben Harvey

Andrew Tung

Philip Karmel

Nancy and Roger Vincent

Susan and Robert Karsten
Mr and Mrs Steven Lear

White Plains

The Bridge Fund of New York Inc. | www.thebridgefund.org
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New York City Donors
MAJOR DONORS
$100,000 or more

The Birch Family Charitable Fund
Blanchette Hooker Rockefeller Fund
Emergency Food & Shelter Program (EFSP)
Gerstner Philanthropies
The New York City Council/
Human Resources Administration
Oak Foundation
The Pollock Foundation
The Selz Foundation
United Way New York City
ORGANIZATION SUPPORT
Anonymous
J.M.R. Barker Foundation
The Cowles Charitable Trust
Jean and Louis Dreyfus Foundation
Frueauff Foundation
The Gordon Fund
Holland Lodge Foundation, Inc.
The Hyde and Watson Foundation
The Jaffe Family Foundation
Harry L. Kavetas Family Fund
George Link Jr. Foundation
Mental Insight Foundation
David and Katherine Moore Family Foundation
Sara E. Moss Family Fund
Lois Oestreicher Charitable Fund
PJT Partners
Ridgewood Savings Bank
Russell Sage Foundation
The Seth Sprague Educational
and Charitable Foundation
Lynn Stern and Jeremy Lang Family Foundation
The Tianaderrah Foundation
The Robert W. Wilson Charitable Trust
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New York City Donors
INDIVIDUAL SUPPORT $250 AND OVER
Anonymous

Robyn and Ben Joseph

Jacqueline Arasi

Andrea Kahn and David Hess

Falan Austin

Dorian Karchmar

Eileen and Mario Bell

The Kavetas Family

Vitina Biondo and Yosef Riemer

Allen Kennedy

Eugenie L. Birch

Winthrop Knowlton

Deborah and Michael Blumenthal

Florence and Roger Liddell

Bryson Bodie

Jeanne and Edward McAnaney

Katie Burns

Susan Mindel

Mimi and Philip Carroll

Katherine C. Moore

Sandra and David Combs

Abhiraj Modi

Charles T. Crawford

Richard Mortorff

Nancy and Joe Cruickshank

Doug Moss

Kate Cummings

Nancy and Daniel Paduano

Judith and Kim Davis

Amanda and Tony Pandjiris

Cora Five and Richard Ditoro

Marcia and F.A. Pandjiris

Mr. and Mrs. Abe Friedman

Nan and Oscar Pollock

Anna Kay Frueauff

Anna Rennich

Monah and Alan Gettner

Don Roberts

Nellie and Robert Gipson, Milla Kalchev

John, Katie and Martha Roberts

Susan and John Gorman

Lisa and Bernard Selz

James Hamilton

Patricia and Richard Sincerbeaux

James Harker

Jacob Sloyer

Walter Harrison III

Tia Speros-Harker

Barbara D. Hayes

Barbara Paddock Sprechman

Christiane and Richard Hiegel

Betsy and Jonathan Stapleton

Julie Horner

Lynn Stern and Jeremy Lang

Lynette and Richard Jaffe

Elina and James Thatcher

Garima Jajoo

Maria Toledo

Barbara and Paul Jenkel
Queens

The Bridge Fund of New York Inc. | www.thebridgefund.org
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Remembering

Robert S. Birch
When Bob Birch died on February 7th, 2022, The Bridge Fund lost a great Director.
Bob’s investment acumen, his compassion for the less fortunate, and his wide
circle of friends were important for us. He was unfailingly loyal. That we will miss
him is an understatement, but he would want us to carry on. We are fortunate to
have his son, Foster, on our Board of Directors and his wonderful wife Genie is
continuing to help.
We won’t forget all that Bob meant to The Bridge Fund.
OSP
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More Ways to Give
Gifts in Tribute
Remember family, friends, and loved ones with a donation in their memory, or celebrate a special
person, accomplishment, birthday or anniversary. When sending your contribution, please include
the names and addresses of those individuals who are to be notified of your gift. (No dollar amount
will be included)

In Memory of Robert S. Birch
Academy of St. Joseph Board of Trustees

Margot Jones

The American Trust for the British Library

Mrs. James Nelson Kise

Anonymous

Charles and Diane Ladner

Arthur Allan Anderson

Brenda Levin

Stephen Baum

Michael W. Mitchell

Leonita Carage

Mountain Lake Corporation

Sharon Blaisdell Casdin

George A. Needham

Hebe Dowling

Victoria Ostrowski

The Roger W. and Carol B. Einiger Fund

Carolyn and William Patterson

Stephen Milbank Foote

Nan and Oscar Pollock

The Barry Friedberg and Charlotte Moss
Family Foundation

Mr. and Mrs. Frederick Ryan

Neil Gagnon

Meghan Schwandt

Annet Gomez

Dr. Dorothy M. Sobol

Maxine Griffith

Robert AM Stern Architects

The Grove Creek Fund

Mr. and Mrs. David Taylor

Barbara Hayes

Anthony Vaida

Lesley Hoopes

Peter R. Vig

In Memory of Robert
“The Management” Elden
Maria Toledo

The Point Group Network

In Memory of
Loren Edward King
Barbara Hayes

In Memory of
Suzanne Kavetas
The Kavetas Family

Gifts in Honor
James Hamilton
Mr. and Mrs. Abe Friedman

Wilson F. Karaman
Jane Karaman

Gerald Morganstern
Susan Mindel

Paul and Barbara Jenkel
Mr. and Mrs. David N. Levine

Nan and Oscar Pollock
Nancy and Roger Vincent
The Bridge Fund of New York Inc. | www.thebridgefund.org
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Fiscal 2021
The Bridge Fund Of Westchester
INCOME

EXPENSES
7.62%
0.36%

2.56%

99.64%
89.82%

Contributions

$ 1,493,663

— ...

Investment income
Repayments

5,465

TOTAL

.

.

$1,499,1 28

The Bridge Fund of Westchester receives operating support
from foundations, corporations, religious organizations,
individuals, the Emergency Food and Shelter Program and
client repayments.

Client Services/Program Costs
General Administration
Fundraising
TOTAL

$ 1,544,434
1 3 1 ,094
43,996
$ 1,7 1 9,524

Operating funds are used by the Westchester program to
provide client services and for general administrative support.

The Bridge Fund Of New York City
INCOME

EXPENSES
2.10%

11.41%

7.54%

90.36%

Contributions
Investment income
Repayments
TOTAL

84.64%

$2,433,608
203,06 1.
56,420
$2,693,089

The Bridge Fund of New York City receives operating support
from foundations, corporations, individuals, the Emergency
Food and Shelter Program, the New York City Council, client
repayments, and income from investments.
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Client Services/Program Costs
General Administration
Fundraising
TOTAL

$ 1 ,697,85 2
228,8 1 1

...

79,21 7

.

$2,005,880

Operating funds are used by the New York City program to
provide client services and for general administrative support.

Balance Sheet
(As of December 31, 2021)

		

WESTCHESTER

NEW YORK

CORPORATE

TOTAL

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Marketable securities - at market
Donations and other receivables
Prepaid expenses

$ 1 77,572
—
357,792
3,309

$ 1,458,01 6
—
3 1,322
—

$204,785
*2,9 1 9,873
37,294
—

$ 1,840,373
2,9 1 9,873
426,408
3,309

		

$538,673

$ 1,489,338

$3,1 6 1,952

$5,1 89,963

—
6,6 1 8

—
39,738

7 1,473
—

7 1,473
46,356

$ 1,529,076

$3,233,425

$5,307,792

—
—
50,000
—

—
290,1 89
—
—

$2,1 56
290,1 89
83,88 1.
— .

..

.

..

.

..

NON-CURRENT ASSETS
Property and equipment
Deposits
TOTAL ASSETS

$545,29 1

.

.

........

LIABILITIES & NET ASSETS
LIABILITIES
Deferred rent liability
Accrued expenses & accounts payable
Refundable advances
Paycheck Protection Program Loan

2, 1 56
—
33,88 1
—

.

..

$

NET ASSETS

$509,254

$ 1 ,479,076

$2,943,236

$4,93 1,566

TOTAL ASSETS

$545,29 1

$ 1,529,076

$3,233,425

$5,307,792

NOTES

.

This balance sheet is an excerpt from The Bridge Fund
of New York Inc.’s audited financial statements for the
year ended December 31, 2021. To receive a complete
copy, call the Corporate Office at (646) 742-1465.

* The Corporate category includes the Endowment of
The Bridge Fund of New York Inc. The Endowment had
net assets valued at $2,919,873 at the close of 2021.

The Bridge Fund of New York Inc.’s financial goal is to
have on hand, at the end of each calendar year, a reserve
of half of what the Programs project to spend during the
next year.
Both The Bridge Fund of Westchester and The Bridge
Fund of New York City receive a large portion of their
contributions in the final quarter of the calendar year,
which raises year-end cash balances.
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