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Raising His Sons on a Single Income

But eventually, when the arrears totaled $3,000, Ben
and his sons received a 72-hour eviction notice. He ap-
plied for assistance from the Department of Social
Services, but was ineligible for government assistance
because his income, although modest, was above
poverty guidelines. However, DSS did refer him to The
Bridge Fund of Westchester.

After reviewing Ben’s financial situation, The Bridge
Fund advocated on his behalf to DSS and convinced
the agency to partner with The Bridge Fund to resolve
the family’s rental arrears and prevent loss of their
housing.  

Ben is happy to report that the family is now financially
stable. “I now have 48 hours of work a week, which is
enough if I am careful. I am glad The Bridge Fund is
there for people who need help and are working hard.”

Ben Anderson of Yonkers is a single father to
three teenage sons. He works the night shift at
a local bakery, earning just enough to pay his

$1,300 monthly rent. With three growing boys to feed
and clothe, family finances were tight, but manage-
able, until the bakery cut back on his work hours.

“The reduced pay made a big difference. I had just en-
rolled my sons in football camp and they needed
equipment. Then my truck broke down and required
a lot of repairs.” He couldn’t afford to fix the truck for
quite a while, and without a vehicle, Ben couldn’t drive
to discount food stores and was spending more on gro-
ceries. All these extra expenses and the smaller pay-
check soon led to rental arrears. 

Ben tried to make partial rent payments each month,
and his landlord was very understanding for a while.

The working poor are vulnerable to cuts in work hours or job layoffs. 
And, in Westchester, the lack of public transportation means that when 
a car breaks down, getting to work becomes an urgent problem.
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WESTCHESTER CLIENTS

Responsible Sister Juggles Work and School

“I finished the semester and then tried to catch up on
the rent, but it was difficult,” she said. She approached
Catholic Charities for assistance and was referred to
The Bridge Fund.

“From the first time I walked into the office, they made
me feel like I was worth something,” she said. “Taking
care of Patrick, working, and going to school is the
right thing, no matter how hard it seems.” The Bridge
Fund collaborated with Karin’s parish, St. Augustine,
to provide $1,700 for one month’s rent; Catholic Char-
ities contributed another $500; The Bridge Fund  as-
sisted with $1,200; and Karin contributed $500 to pay
all the arrears.

Now back on track financially, Karin has almost com-
pleted her coursework and is preparing for the Medical
College Admissions Test and her future as a doctor.
Karin said, “I know I am not alone and that I’m doing
the best I can for both me and Patrick.”
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Family caregiving is a frequent cause of financial problems. 
This college student faces difficulties in earning enough to
pay rent and tuition while supporting her younger brother. 

hen Karin O’Reilly lost her mother, age 50,
to a sudden stroke, the recent college grad-
uate was left alone to provide the emotional

and financial support for Patrick, her young brother.

“When my mother died, I was working in a restaurant
full-time,” she said. “But my goal is to be a doctor, so I
returned to college to take science courses in prepara-
tion for applying to medical school.”  

Karin and Patrick moved to a small apartment in their
hometown of Croton. “I wanted to keep Patrick in the
same town, with the same friends and activities so his
life could be as normal as possible,” she said.

It was difficult to manage the demands of school, work,
and caring for Patrick, now 14. When the restaurant
business was slow, she made less in tips. During the
holidays when the restaurant had more customers, she
had to take off time to study for finals. As a result, Karin
fell two months behind in the rent.
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Clients Are Working Poor Individuals And Families

They Work As

• administrative support staff
• hotel and restaurant workers
• home care attendants
• security guards
• school employees

They Fall Behind In Their Rent Because Of

• uninsured illness or accident
• reduction in work hours or wages
• loss of a rent-paying roommate
• caregiving responsibilities
• temporary unemployment
• funeral expenses

Bridge Fund Clients Have Low Income, High Rents

• $23,844 average annual income —Westchester
$1,987 monthly  • 44% spent on rent

• $26,172 average annual income —New York City
$2,181 monthly • 40% spent on rent

Most Live In Rent-Regulated Housing,
Almost Impossible To Replace, If Lost

Children Are Hurt Most By Loss Of A Home

• 39% of Westchester clients are children
• 30% of New York City clients are children

Clients Are Culturally Diverse, Like Our Communities

• 67% African American
• 23% Hispanic
• 9% Caucasian
• 1% Other

They Are Referred To The Programs By

• social service agencies
• religious organizations
• legal service providers
• community groups
• unions

Flushing, Queens

White Plains

Yonkers

Manhattan

HO WE SERVE
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Our Staff Provides Guidance And Expertise

We support anxious clients through the housing court 
process and act as an advocate for clients in securing 
additional benefits

Bridge Fund Financial Assistance

Interest-free loans or grants are given to pay rental 
arrears to keep clients in their threatened housing

• Average assistance—Westchester • $950
—New York City • $1,515

• Maximum client loan • $2,500

We Help Clients Better Manage Their Finances

• one-on-one budget counseling
• free, bilingual money management workshops
• information and referrals to free or low-cost credit

counseling agencies to help avoid future housing crises

A Bridge Fund Loan Is A Good Investment

Housing a family in a public shelter in Westchester 
or New York City costs $38,000 annually 

Loan Repayments Help Neighbors

• Former clients take pride knowing their repayments
are used to help others in need

• Repayments are a moral rather than a
legal obligation

• 5% of The Bridge Fund annual budget is
covered by client repayments

Long-Term Stability

• 90% of clients monitored are still in their
housing one year after our assistance

• 87% after two years

Preventing Homelessness for More Than Twenty-Five Years

Since 1991, The Bridge Fund has made loans and grants
of $19.7 million, benefiting almost 35,300 individuals, 
including 15,700 children.

Photos: Virginia Allyn 

Mt. Vernon

Elmsford

Staten Island

Peekskill

HAT WE DO
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RENT SUBSIDY PROGRAM FOR
PRERETIREMENT SENIORS

ew York City’s high cost of living makes
it challenging for older adults and seniors
to meet their financial obligations. As

a result, many struggle to keep up with their
rising rents. For those individuals, 61 to 66 years
of age, who can demonstrate future eligibility 
for Social Security Retirement benefits or pen-
sion income  sufficient to meet their projected
household needs, The Bridge Fund program can
provide a modest rent subsidy, $350 per month,
until these outside benefits are secured.

The first rent subsidy was provided by The
Bridge Fund of New York City in October 2007.
Since then, a total of 211 clients have graduated
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from the Rent Subsidy Program for PreRetire-
ment Workers. With our guidance and short-
term financial assistance, these clients were
able to hold on to their affordable housing and
transition to self-sufficiency. Despite annual
rent increases, almost all have SCRIE (Senior
Citizen Rent Increase Exemption) and, as a 
result, continue to pay the same amount of rent
each year. Their landlords receive tax abate-
ments from New York City for the difference.
Bridge Fund caseworkers helped many of these
clients apply for SCRIE, as well as food stamps,
free cell phone service and other benefits. Not
surprisingly, 94% are still in their rent-stabi-
lized apartments in 2015!
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or almost 25 years, The Bridge
Fund of New York City has pre-
vented homelessness and pro-

vided new possibilities for the working
poor, retirees and veterans. We have
done this by providing brief but inten-
sive services and modest financial as-
sistance to pay rental arrears that
threaten eviction. 

In the process, we have played a vital
role in preserving affordable housing.
Most clients of The Bridge Fund of New York City
reside in apartments that are subject to New York
State’s rent-stabilization law. This law provides es-
sential rent protections to the more than 2 million
tenants who reside in the dwindling number of
rent-stabilized apartments. The decline of this
type of housing is due, in part, to the fact that,
under the law, landlords are allowed to increase
rents of vacated apartments by 20% or more upon
re-letting. Doing this often enables landlords to
more quickly meet the rent threshold for deregu-
lation. By keeping client-households in their 
rent-stabilized apartments, The Bridge Fund pre-
serves the affordability and quantity of such hous-
ing for the working poor.  

F
MESSAGE FROM THE NEW YORK CITY DIRECTOR

We are proud of our accomplish-
ments during 2015, as shown in the
table below. In addition, the program
provided one or more services—in-
dividual budget counseling, benefits
assessment and advocacy, informa-
tion and referral—to more than 650
clients each month who reached out
to us for help. We believe that at least
20% of these service-only clients are
in their apartments and homes today
thanks to our expert advice.

During the year, we conducted 31 in-house
Money Management Workshops and 16 outside
trainings for our referral sources and their clients.
We enrolled 1,166 Bridge Fund clients in e-Bud-
geting, a listserv that enables our Director of
Budget Counseling to keep in touch with clients
long after our initial intervention. Clients who
benefited from our complete package of services
are monitored for up to two years. More than 87%
are still in their homes today.

A special thanks to our colleagues at the Coali-
tion for the Homeless, Catholic Charities, Com-
munity Service Society, Housing Court Answers
and the Human Resources Administration.  

Maria Toledo

2015 NEW YORK CITY PROGRAM ACTIVITY

ASSISTANCE: Individuals (includes children) 1,443
Children 431
Households 688 

FINANCIALS: Bridge Fund Financial Assistance $1,042,127
Networked Funds 536,938

__________
Gross Assistance      $ 1,579,065

Clients’ Contributions 595,623
__________

Total Amount Mobilized $2,174,688

REPAYMENTS: Number of Repayments 3,972
Total Repayments $88,981
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Staff of The Bridge Fund of New York City: from left, Melodi Simmons, Jacqueline Nieves, Wendy Ramirez, 
Rosalie Girau, Maria Toledo, Marta Kaminski, and Emma Melendez  

OUR NEW YORK CITY STAFF

Maria Toledo, Director
Rosalie Girau, Deputy Director, Staff Development, Budget Counseling and 

Staten Island Program
Emma Melendez, Deputy Director, Administration and Queens Program
Jacqueline Nieves, Program Director, Manhattan
Marta Kaminski, Associate Program Director
Melodi Simmons, Associate Program Director, The Bronx
Wendy Ramirez, Administrative Assistant

Our team’s professional case management skills help 
stabilize clients in their housing for the long term.
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NEW YORK CITY CLIENTS

The Bridge Fund staff identifies outside benefits
that help clients improve their financial profiles.

Finding Extra Income for Disabled Dad and Daughter
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G With a Bridge Fund grant of $1,500 plus $845 from Mr.
Hammond’s monthly disability check, the Housing
Court case was settled. Then, The Bridge Fund case-
worker assessed Mr. Hammond for food stamps, and
urged him to apply. The household was approved for
$297 each month. With this amount added to their 
Social Security benefits, the combined monthly house-
hold income is now $2,011, and the Hammond family
can afford their rent. 

To ensure continued housing stability, our staff deter-
mined that George should apply for SCRIE, a type of
rent freeze for seniors, and we expect that his applica-
tion will soon be approved. The Bridge Fund continues
to monitor George and Lucy to be sure they remain 
secure in their home.

eorge Hammond and his wife Bette lived to-
gether in their rent-stabilized Bronx aparment
for 41years. But recently, Bette passed away,

leaving behind a bereaved George and Lucy, their
teenage daughter. Although Lucy is entitled to sur-
vivors benefits from Social Security, processing the
claim took a long time. 

As a disabled senior, George receives $845 in disability
benefits each month. But without Bette’s income, he
could not afford the $780 monthly rent. His rental ar-
rears quickly mounted, and soon George was facing
eviction proceedings in Housing Court. When he was
referred to The Bridge Fund by BronxWorks, he owed
his landlord $2,280 and he and his daughter were
about to lose their apartment.
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NEW YORK CITY CLIENTS

A
The Bridge Fund’s rent subsidy program for seniors helps pay the
rent until they are eligible for Social Security retirement benefits.

rthur Jones and his disabled wife, Bonnie, have
been living in the same rent-stabilized apartment
in the Bronx for 32 years and, although finances

were tight, they managed to pay their $821 rent most 
of the time. Last year, though, unexpected medical 
bills and other expenses caused them to fall seriously
behind.

Arthur has two jobs, one as a mail clerk in Jersey City,
earning about $1,600 a month, and the other as a part-
time pizza delivery man on weekends.

“The money I was earning was just not enough to pay
the rent,” Arthur said. “Last year, I was 61 and waiting for
the time in 2016 when I would turn 62 and could collect
early Social Security benefits and still continue to work.”

Fortunately, Arthur was referred to The Bridge Fund
before his problems grew any worse. “When I went to

the office, they told me Bonnie and I were eligible for
The Bridge Fund’s special program for seniors nearing
retirement. They provided us with $280 per month to
put towards our rent for the remaining months in 2015.
This allowed us to pay the arrears and keep up with
the rent until I turned 62.”

Arthur is now receiving his monthly Social Security
Retirement checks, and, along with income from Art’s
two jobs, the couple has enough to manage their
monthly finances.

Arthur said, “In addition to the rent money, The Bridge
Fund gave me some very good advice that I am now
using to manage our budget.” The Bridge Fund also
helped Arthur apply for SCRIE, effectively protecting
him and Bonnie against rent increases.

Bridging the Gap to Retirement
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NEW YORK CITY CLIENTS

armen Swift and Johnny Day have lived in
Manhattan for 23 years. Carmen, age 59, works
for the Board of Elections, and Johnny, 64, is a

retired New York City transit worker. Because their
apartment is rent-stabilized, they could afford the
monthly rent of $1,050. Then, two years ago, Johnny
had a massive stroke.

“It happened on Father’s Day, and the stroke was a
very bad one,” Carmen said. “For the first 90 days,
Medicare paid for his nursing home care. When
Medicare benefits ran out, the nursing home took
Johnny’s monthly pension and Social Security Disabil-
ity benefits, which totaled about $2,600, to pay for his
care. My only income was my paycheck of $900 every
two weeks. It just wasn’t enough, and it didn’t take
long to get seriously behind in the rent.”

After a year in the nursing home, Johnny came home,
but the couple was facing eviction in Housing Court.

Without access to his pension and benefits, the couple
had accumulated nine months of rental arrears. Car-
men’s union president sent her to The Bridge Fund.

The Bridge Fund secured $6,450 in financial assistance
from the Human Resources Administration, and then
contributed $2,500 as an interest-free loan. Johnny
and Carmen paid $2,000 to bring the outstanding bal-
ance down to zero. Now that Johnny is again receiving
his pension and Social Security benefits, their ability
to pay the rent going forward is assured. Although he
is still impaired and needs physical, occupational and
speech therapy, the couple is secure in their housing
and can concentrate on recovery. 

“One bad thing happens to you and the whole world
seems to fall apart,” Carmen said. “Thank God for The
Bridge Fund that was there to help us keep our home.”

Regaining Health and Housing Stability

A catastrophic health event can lead to months of medical care and
unexpected expenses. When rental arrears are the result, The Bridge
Fund can help our clients on the road to financial recovery.

C
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Operating funds are used by the Westchester program to 
provide client services and for general administrative support.

The Bridge Fund of Westchester receives operating support
from foundations, corporations, religious organizations, 
individuals, the Emergency Food and Shelter Program,
client repayments and income from investments.

Client Services/Program Costs     $511,054
General Administration                 79,009
Fundraising                                   46,157                                                                                              ________

                                          Total      $636,220

THE BRIDGE FUND OF WESTCHESTER

96.9%

3.0%

.1% 7.3%

12.4%

80.3%

INCOME EXPENSES

Operating funds are used by the New York City program to
provide client services and for general administrative support.

The Bridge Fund of New York City receives operating support
from foundations, corporations, individuals, the Emergency
Food and Shelter Program, the New York City Council, client
repayments, and income from investments.

Contributions            $2,066,478
Repayments                     88,981
Investment Income          22,587

                                             _________

                       Total     $2,178,046

Client Services/Program Costs    $1,721,346
General Administration                  121,779
Fundraising                                     53,463

                                                                _________

                                            Total       $1,896,588

THE BRIDGE FUND OF NEW YORK CITY

4.1%

1.0%

94.9%

2.8%

6.4%

90.8%

INCOME EXPENSES

FISCAL 2015

Contributions              $683,676
Repayments                     21,304
Investment Income               508

                                               ________

                          Total     $705,488



Notes: This balance sheet is an excerpt from
The Bridge Fund of New York Inc.’s 
audited financial statements for the year
ended December 31, 2015. To receive a
complete copy, call the Corporate Office
at (646) 742-1465. 

The Corporate category includes the 
Endowment of The Bridge Fund of New
York Inc. The Endowment had net assets
valued at $530,180 at the close of 2015. 

The Bridge Fund of New York Inc.’s 
financial goal is to have on hand, at the

end of each calendar year, a reserve of
half of what the Programs project to
spend during the next year. The 2016
budget projects loans and grants of
$1,359,500, not including networked
funds, and program and other expenses
of $1,303,500. 

Both The Bridge Fund of Westchester
and The Bridge Fund of New York City
receive a large portion of their contribu-
tions in the final quarter of the calendar
year, which raises year-end cash balances.

(As of December 31, 2015)

ASSETS                                             WESTCHESTER    NEW YORK  CORPORATE        TOTAL

CURRENT ASSETS
Cash and cash equivalents $ 287,799 $ 655,838 $ 108,492 $1,052,129
Marketable securities—at market 492,124 492,124 
Contributions Receivable 0

$ 287,799 $ 655,838    $ 600,616 $1,544,253

FIXED ASSETS
Furniture and equipment
(Net of accumulated depreciation) 0 0 0 0

DEPOSITS 0 39,738 0 39,738

TOTAL ASSETS $ 287,799 $ 695,576 $ 600,616     $1,583,991

LIABILITIES AND NET ASSETS

LIABILITIES
Deferred rent liability 0 12,026 0 12,026
Accrued expenses 4,275 9,975 0 14,250

NET ASSETS $ 283,524 $ 673,575 $ 600,616      $1,557,715

TOTAL LIABILITIES AND NET ASSETS    $ 287,799 $ 695,576 $ 600,616 $1,583,991

271 Madison Avenue, Suite 907 New York, New York 10016
23

BALANCE SHEET
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PREVENTING HOMELESSNESS HELPS
CHILDREN THRIVE

Sofia, age 6, has
sparkling eyes, a
shy smile, and soft

brown curls. But she
also suffers from
asthma. Sofia lives
with her dad Leon 
and her little brother.
When the family lost
their apartment, they
had to stay in a shelter
where, as Leon told us, “My kids didn’t feel safe.
The facilities were noisy and not clean, and
Sofia couldn’t go to her school with her friends.
They were very upset and couldn’t sleep.” The
pervasive anxiety and sleeplessness aggravated
Sofia’s asthma, and Leon was desperate to find
affordable housing. The Bridge Fund was able
to provide the security deposit he needed to 
secure a new apartment for his children near
Sofia’s school. Because of our ability to help
Leon’s family, they were in the shelter for only
a few days.

Many children in our community are not so for-
tunate. During the past five years, the number
of children in New York City shelters has in-
creased by more than 53%,1 and the average stay
has increased to 14 months. Now, for more than
a year in their young lives, a child in a public
shelter is at increased risk of asthma, ear infec-
tions, sleep problems, and emotional ills. 

These children also
have a greater likeli-
hood of problems in
school. Research by the
Institute for Children,
Poverty, and Homeless-
ness recently found
that about 4,000 eligible
homeless children were
not enrolled in a pre-K
program.2 They fall be-

hind even before they start school. Furthermore,
the negative effects of homelessness on a child’s
educational progress can persist long after the
family is rehoused.

When looking at any educational outcome
(such as chronic absenteeism, scores on profi-
ciency tests or drop-out rates), homeless stu-
dents generally fare worse than students from
low-income families who have stable housing.
Even when students are no longer homeless,
their test scores in English and math often re-
main depressed three years later.3

Helping families achieve housing stability has
long-term benefits for the next generation of
New Yorkers. Since 1991, the 6,700 Westchester
children and 9,000 New York City children
served by The Bridge Fund have been given a
better start in life. Just ask Sofia.

1 Coalition for the Homeless reports an increase from 15,553 in January 2011 to 23,882 in January 2016.
2 Institute for Children, Poverty & Homelessness, Aftershocks, The Lasting Effects of Homelessness on Student Achievement,

http://icphusa.org/PDF/reports/Aftershocks_2_3_A_FIN.pdf 
3 Ibid.



We thank all of our contributors for their generous support.

              Make checks payable to:
              The Bridge Fund of New York Inc. and send to:

                              Barbara Hayes, Chief Executive Officer
                              The Bridge Fund of New York Inc.
                              271 Madison Avenue, Suite 907
                              New York, NY 10016

To donate by credit card, see our website: thebridgefund.org 

WAYS OF GIVING

Tributes
Honor your friends, family and loved ones with
a donation in their memory or to celebrate an ac-
complishment, birthday or anniversary.

In Memory of . . .
John C. Beck 

Nan and Oscar Pollock

Robert Elden
His friends at The Bridge Fund

Michael de V. Flinn 
Nan and Oscar Pollock

Frank Fugaro
Susan and Steve Matero

Jim Hayes
Joan and Richard Murphy

Shirley Maisel
Karen and David Blumenthal

Margie Shields

In Honor of . . .
Nan and Oscar Pollock

Nancy and Roger Vincent

Mr. and Mrs. Charles Tisi
Nancy and Paul Ross

Gifts of Securities

Consider gifts of securities (stock, bonds, and mu-
tual funds) that can provide benefits to you while
supporting the mission of The Bridge Fund. Our fi-
nancial office can assist you with your transactions.

Planned Giving

Please consider naming The Bridge Fund of New
York Inc. in your estate planning. Your contri-
bution, through a bequest, is a wonderful way to
sustain our homelessness prevention programs
into the future.

Group Contributions

If your church or social club makes charitable con-
tributions, nominate The Bridge Fund of Westch-
ester or The Bridge Fund of New York City as a
recipient and make a difference in your community.

Matching Your Gift

The Bridge Fund is pleased to recognize the gener-
ous support of the companies and foundations who
match donors’ gifts.

Amazon SMILE Program

BNY Mellon Community Partnership

Goldman Sachs & Co. Matching Gift Program      

Moody's Foundation Matching Gifts Program

Emily Andren
Patricia Beckwith
Catherine C. Crane
Seth Cunningham
Barbara Hayes
Thomas Keister
Ian MacDonald
Christine Mohrmann
Ivan Obolensky

Betty and Hartley Paul
Kellsey Perkins
Nan and Oscar Pollock
Pamela and Dean Reade
Diane Sacco
Ann Selden
Constance Shields
Rita and Michael Wolfson
Jill and Christopher Wright
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